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FACS 2010 and Personalisation

- making the money go round

The imperative to reduce costs with increasing demand on budgets makes the need to make
robust, consistent and transparent decisions which lead to funded social care services
essential. FACS 2010 determines the need to focus on the elements of early intervention,
prevention and enablement before funded services are considered. Now we are looking to
evaluate the risk to both independence AND well-being where unmet needs prevent the
realisation of a person’s outcomes.

This one day workshop aims to assist managers and practitioners to improve their skills in
making FACS decisions in the wider context of personalisation. Designed around your own
processes, and reflecting your current situation, it will help practitioners to determine and
record well evidenced eligibility decisions.

Learning outcomes
By the end of the course participants will be able to:

M outline the key aspects of personalisation in adult social care including the imperative to reducing long term
dependency using preventative approaches

M describe the changes brought about by FACS 2010

M describe the underpinning principles of outcomes focused work in self directed care

M apply the eligibility banding process and descriptors using case studies

M provide appropriate evidence to support decision making

M access available learning resources to reinforce their learning

Target group
Social care workers and managers who make or contribute to decisions about eligibility for funded social care
provision for adults.

Facilitator

Elissa Renouf Ba (Hons) Chartered MCIPD

Elissa has been involved in providing training and consultancy to managers, social care staff and other
practitioners working across the social care, health and housing sectors for over 25 years. She is currently
supporting the personalisation agenda and the introduction of self-directed support with a number of local
authorities. She has expertise in translating the fine detail of policy and guidance into practical application.

To discuss your requirements please contact us on 01271 643 4745/3747 or email info@centralconsultancy.co.uk
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